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How-To Guidance with Axioned

Understanding and Overcoming
Digital Speed Bumps:

Practical Advice for Start-up Founders

In the ever-evolving digital landscape, startups often encounter challenges that can
impede the smooth flow of user interactions and overall user experience on their
websites or digital platforms. These challenges, metaphorically referred to as “digital
speed bumps,” can significantly hinder digital transformation efforts if not addressed
promptly. Understanding these speed bumps and implementing strategies to overcome
them is crucial for creating a seamless and efficient online user experience.

Common Digital Speed Bumps:

1. Slow Loading Times: Websites, applications, or platforms that take too long to load
can frustrate users, leading to higher abandonment rates.

Quick Fix: Optimize images and videos, and use content delivery networks
(CDNs) to improve load times.

2. Complex Navigation: Complicated or confusing navigation structures can prevent
users from finding the information or performing actions quickly and easily, resulting
in user impatience and abandonment.

Quick Fix: Simplify your navigation menu and use clear, descriptive labels for
each section.

3. Unintuitive Design: A lack of user-friendly design elements or confusing layouts
can create user friction, causing frustration and abandonment.

Quick Fix: Follow design best practices and conduct user testing to identify and
fix usability issues.
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4. Lack of Mobile Optimization: In today’s mobile-centric world, failure to optimize
websites or platforms for various devices can result in a frustrating experience for
users accessing them on smartphones or tablets.
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Quick Fix: Implement responsive design technigues to ensure your site works
well on all devices.

5. Ineffective Calls to Action (CTAs): Unclear or poorly placed CTAs can make it
difficult for users to take desired actions, negatively impacting key performance
indicators (KPlIs) and revenue goals.

Quick Fix: Place CTAs prominently and use action-oriented language to guide
users towards the desired action.

6. Security Concerns: Issues related to online security, such as intrusive pop-ups or
unclear privacy policies, can make users hesitant to engage with the platform,

leading to user abandonment.

Quick Fix: Ensure your site has clear privacy policies and implement robust
security measures like SSL certificates.

Addressing Digital Speed Bumps:
Here’s a practical recipe for website and application excellence that can help startups

and founders overcome digital speed bumps and immediately improve their digital
presence:

& Recipe for Website and Application Excellence &
Ingredients:
1. Regular Updates & Maintenance
2. Performance Optimization
3. User-Centric Design and Testing
Instructions:
1. Regular Updates & Maintenance:
o Preparation: Schedule regular update checks and set up automated alerts to

notify your team of necessary actions. Clearly communicate the schedule and
alert system to your team.
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e Action: Apply updates and take the necessary actions to keep your website or
application functional, fast, and secure.

o Expected Results: Reduced downtime and disruption incidents that could
negatively impact key KPls.

2. Performance Optimization:

e Preparation: Conduct regular performance audits, report the data/results,
and prioritize areas for improvement.

e Action: Optimize load and speed times for both desktop and mobile.

o Expected Results: Improved search engine rankings, increased visitor
volumes, and higher conversion rates.

3. User-Centric Design and Testing:

e Preparation: Identify key user journeys. Gather and report data on issues like
rage clicks, dead clicks, and other breaking points. Clarify your target audience
demographics.

e Action: Fix key user journey issues highlighted by your data. Conduct
continuous testing - both automated and manual - to identify issues before
your users do. Gather feedback from your target audience using tools like
UserBrain.

e Expected Results: A seamless and pleasing user experience, measured by
increased visitor volumes and conversion rates.

Required Skill Sets:

To prevent and address digital speed bumps, as well as implement the practical recipe
for website and application excellence, the following skill sets are required - either in-
house or through a digital/technology partner:

e Developers/engineer(s) - front-end, back-end, full-stack and/or CMS-specific
e UX/UI Designer(s)

o QA/Tester(s)

e Web Analyst(s)

e A Project or Product Manager

Final thoughts

Navigating digital speed bumps is essential for successful digital transformation. By
addressing these challenges proactively and routinely, startups and founders can
accelerate their journey toward digital maturity and achieving their goals/KPIs.
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Reach Out
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Of course, we'd be more than happy to field questions or discuss any of these issues
further. Find Axioned in the Trusted Supplier Directory and reach out to Libby or anyone
on the Axioned team.



